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Competencies
Managerial Strengths/Talents include proper communication skills and the ability to make the right decisions, leading the employees with great confidence, which proves that a manager clearly understands his roles. Additionally, empathy and sense of responsibility managerial strengths help a manager control the company's operations. On the other hand, the development opportunities going hand in hand with these managerial strengths include mentorship programs, work-based and off-job training, which help in practicing and reflecting on managing a business and how to collaborate with others. Moreover, another development opportunity can be formal learning processes through reading, on-line training, and attending courses.
Development action plan
The first objective is to widen knowledge and understanding of leadership. Actions towards becoming a disciplined manager include completing leadership development programs, learning from experienced leaders, practicing time management skills, completing the organization's obligations on time, and closely monitoring employees' actions to ensure timely delivery of assignments. 
The second objective is to set an achievable vision for the organization. The actions towards meeting the objective are gaining adequate knowledge on how SMART goals are set. This requires completing training programs on goal-setting techniques. Additionally, engaging skilled personnel with skills and competency in developing effective short-term and long-term goals. Incorporate employees who have working in the organization for long enough and have a vast knowledge about the organization. 

